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The Challenge Facing Education Across the Nation

It is a sad fact that for many children today, the only thing
 that interferes with their learning is a classic classroom education.

Right now, across the nation, it’s a fact that the current education system is fail-
ing. This is not fresh news. Every educator knows there is a problem, yet despite 
the realization and consequences of 1 in 9 children leaving high school with a 
5th grade the predicament persists and grows.

We all know that it is easy to absolve ourselves and point a finger, and over 
decades, in every State and every school there have been many people 
who started out with good intentions that were eventually 
singled out to take the blame. 

However, creating scapegoats, whether that’s an individual, a policy or a 
process has not resolved the problem. Nor does it create an 
environment where lasting, exceptional solutions can been found, 
developed and implemented successfully.

Positive change, however, IS POSSIBLE. Across the nation, there are educators 
that have felt success through overcoming inherited issues, most that seemed 
insurmountable in the past.

“We can’t solve 
problems by 
using the same 
kind of thinking 
we used when 
we created them”
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We are sure you will agree that there is no better feeling than overcoming the 
issues that you’ve inherited, especially when they have seemed 
insurmountable in the past. 

The pressing question is how do you plan a route toward an optimal outcome 
when the standard course of action has, time and again, led to disadvantageous 

results?

• What if, unknown to you, there was already a bona fide, proven system 
being used in other districts that already resolves the biggest issues teach-
ers face in classroom every day? 

• What if you could have access to an effective, support system that en-
sures the transition into Common Core or other new era standards is as 
straightforward as possible?

•Imagine working with a team of professional educator practitioners and 
mentors who have walked in your shoes and understand the problems, poli-

tics and policies you have to deal with every day?



NAEP’s Pledge 
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NAEP is that solution. Let us be your 
PARTNER in planning, action, and success

Let’s be realistic, we all know that imple-
menting effective change is a challenge. 
We recognize that it takes a bold approach, 
raw courage and relentless commitment to 
break out of old ways of thinking to make a 
measurable difference in the classroom. 

We are proud to say that our firm has 
achieved what many other educational 
transformation firms have not. The sys-
tems and strategies utilized by NAEP have 
achieved radical and sustainable up-shifts in 
student test results in over 80 schools na-
tionwide.

A good education should not be a 
lottery ticket. 

OUR STUDENTS DESERVE THE BEST. SO 
SHOULD OUR TEACHERS.

When it comes to raising the bar in educat-
ing students, experience has shown us that 
the best way forward is COLLABORATION 
with those who plan and act from effective, 
proven experience.

We believe that your State, District and 
schools will benefit from choosing NAEP as 
your educational support and thought part-
ner and would like this opportunity to show 
you what’s really possible when you take 
advantage of our professional partnership 
programs. 

“Average leaders raise the bar on them-
selves; good leaders raise the bar for 
others; great leaders inspire others to 
raise their own bar.”  - Jeffrey Hernandez, 
Cheif Executive Officer, NAEP



Main Content
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“We are committed to providing quality, 
actionable educational solutions nationwide to 
ensure that schools and school districts are 
effective by design, not by chance.” - Jeffrey 
Hernandez, Cheif Executive Officer, NAEP
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Customization

True Collaboration
Sustainability

Guarantee

One Solution, Many Parts

Despite the desire for a one size fits all solution, deep down we all know 
that the cookie cutter solution doesn’t meet the grade. While it is tempt-
ing to take action “because something needs to be done”, NAEP digs in to 
understand the problem so that EACH thing is done right. 

CLICK HERE TO READ MORE

Everyone knows that change meets opposition, unless it is proactively 
addressed with collaboration. With NAEP, you are NEVER ALONE. We 

don’t simply deliver a solution, we implement it WITH you side-by-side 
to meet YOUR needs. CLICK HERE TO READ MORE

We embed a handover process into all of our support and 
transformation strategies to ensure that project owners are 
empowering school leaders and educators to confidently im-
plement the new strategies in our eventual absence. 
CLICK HERE TO READ MORE

Our role as transformation agents is to act as a compass and a rudder 
to guide and support effective change and growth. We participate in 
our schools’ growth as a partner and mentor - not simply a “here today 
and gone tomorrow” service provider. 
CLICK HERE TO READ MORE8 9

Our People
Our consultants, as individuals and as a team, have lived educational 
reform. Let our proven practitioners become your greatest resource and 
accelerate your student outcomes.  CLICK HERE TO READ MORE

Our Track Record
We have implemented solutions all over the nation with proven 
results and increased student achievement data in a multitude of 
unique, student and adult educator environments. 
CLICK HERE TO READ MORE

RESULTS 



We empower the adults that teach our children ABOUT NAEP What We Do

Each school or school district has its own particular challenges and therefore requires 
tailored support, individualized coaching and specific strategies that facilitate immediate 
and dramatic success while cultivating long term, sustainable, self-managed solutions.

We haven’t positively transformed more than 80 schools because we know the solution. 
It is because together, with leaders like YOU, we collaborate to DEVELOP the SOLUTION. 

NAEP’S Unique Strength Collaborative Customization

OUR HISTORY
At a time when teachers and their leaders are overwhelmed while students lack 
the education they need to succeed, we work with schools and school districts 
to design strategic programs and implement supports that overcome the major 
obstacles to effective learning. 

Our firm is well known for providing quality, actionable solutions that revitalize 
and empower school teachers and leaders and ensure our schools and school 

districts are effective by design, not by chance.

Our strategic partnership approach creates a customized “road map” for success and 
lays out the necessary steps to realize it.
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Our Guarantee
If you are ready for positive change, so are we. We are so confident that we can help you 
achieve significant classroom improvement and academic results even under the most chal-
lenging circumstances, we offer a service guarantee for our support efforts. 



LEADER
OUR

Mr. Jeffrey J. Hernandez 
has built his 25-year 
career as an educator 
serving low-perform-
ing schools. 
Serving in the role of 
an educational trans-

formation agent, he 
has a rare and 

successful track record 
of improving the quality of 

teaching and learning throughout 
every facet of school improvement.

Mr. Hernandez began his career in Mi-
ami-Dade County Public Schools in 1988 
as a school secretary and quickly rose 
through the educational ranks as a teach-
er, assistant principal and principal in 
multiple settings including elementary 
and secondary schools.
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He continued his transformational career as 
Miami-Dade’s Regional Administrative 
Director for Curriculum and Instruction 
where he oversaw the operations and reform 
of 62 schools. This resulted in 20 low-per-
forming schools improving their school per-
formance grade under Florida’s A+ Plan and 
No Child Left Behind Accountability System.  

He was then appointed as State Regional 
Director of the Florida Department of Edu-
cation and spearheaded the implementa-
tion of key strategies including data-driven 
instructional decision-making and the selec-
tion of enrichments and interventions need-
ed to increase student performance. This 
resulted in 15 out of 16 State Intervene 
Schools improving their school performance 
under Florida’s Differentiated Accountability 
Plan.

“Average leaders raise the bar on themselves; 
good leaders raise the bar for others; great lead-
ers inspire others to raise their own bar.”  
- Jeffrey Hernandez, Cheif Executive Officer, 
NAEP

In 2011, he collaborated with the Council of 
Educational Change to co-author a guide 
for practioners to an effective principalship 
entitled “The Effective Principal: Leadership 
Strategies that Produce Results”. He has also 
served as the lead consultant for key trans-
formational and strategic efforts across the 
nation in places such as the School District 
of St. Croix and the Clark County School 
District.
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 In 2008, he returned to the district level as 
the Chief Academic Officer of Palm Beach 
County, the 12th largest school district in the 
nation, where he oversaw the instructional 
operations of 210 schools and transformed 
10 struggling schools into high performing 
educational institutions.

As Chief Executive Officer, he has been in-
strumental in bringing together an impressive 
group of national instructional experts with a 
specialized focus on school transformation. 

As the NAEP’s Chief Executive Officer and 
founder, Mr. Hernandez continues his suc-
cess in transforming low-performing public 
schools through his direct leadership of School 
Improvement Grant-1003g transformation-
al projects in Memphis, TN, Milwaukee, WI, 
and Providence using best-practice and re-
search-based transformational strategies fused 
with his extensive practitioner 
experience.

Jeffrey’s presence has created a fundamental 
shift in the way our schools absorb the 
requirements of CCSS. His team has supported 
our team to implement the changes in a way that 
has dramatically supported students and 
teachers. We couldn’t have done this without 
him. - Chris Coleman, Princiapal, Mount Pleas-
ant High School



MEET
OUR CORE TEAM

Unity of purpose gives strength, but, 
combined with knowledge, experience, 
and collaboration, outstanding results 
become common occurrence. 

We are passionate individuals with an unrelenting zeal to empower 
educators’ efforts to unlock every child’s learning potential and turn our 
partner schools into institutions of high achievement. 

Our team has more than three decades of experience working side-by-
side with leaders and educators across the country to customize, imple-
ment, monitor, and adjust educational solutions and large-scale school 
reform initiatives. 
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"I highly recommend the support and expertise 
that NAEP brings to all of its projects and clients. 
Theie dedication to student learning has resulted 
in significant gains in Common Core implemen-
tation in our district.” —Scott Sutherland, Execu-
tive Director of Curriculum, Providence Public 
School District 



The transition into Common Core 
and other new era standards has 
been a serious, and, at time dis-
ruptive adjustment for schools 
across the nation. 

NAEP is well-positioned to sup-
port educators’ transition into and 
successful implementation of new 
standards for all school districts 
across the nation.

STABILIZING AMERICA THROUGH EDUCATIONDISTRICTS
WE SERVE

Schools and school districts across the 
nation have partnered with NAEP to truly 
push the boundaries of school improve-
ment and educator development. Make 
the pledge, and put yourself on the map!



DATA
RESULTS

Our Track Record by the Numbers

97
97% of St. Croix School District 

administrators felt that  NAEP’s 
instructional leadership development 

process empowered them to better lead 
the implementation of Common Core 

State Standards.21
13 Florida Charter Schools 

had an average of a 21% 
overall increase on the 
State-Wide Assessment  

(2010 - 2011).

8
Several Providence Schools
saw an average increase of 

8% in ELA proficiency on the 
State-Wide Assessment 

(2012-2013) based on our 
Lead Partner efforts.  

11
Multiple Florida Charter 

Schools had an average of an 

11% increase in 2 year math 
proficiency on the State-Wide 

Assessment (2010-2013).

87
87% of Providence Schools’ 
teachers became Proficient in 
the implementation of trained 

Instructional Practices due to our 
Professional Development 
Implementation Process.
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10
In just one year,  a NAEP 

partner school in Puerto Rico saw a 
10% gain in English proficiency by 
English Language Learner Students.

18
Milwaukee Schools had an 18% 

increase in Social Studies 
Proficiency on the State-Wide 

Assessment  (2010-2011)
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GETS RESULTS is a seven stage, data-driven 
system that targets how learning takes place 
inside and outside the classroom. 

At every level, the system takes a diagnostic 
and prescriptive approach to teaching that 
bolsters teacher competencies while facili-
tating the school environment necessary for 
learning to take place. 

The targeted methods help participants, at 
the leader and teacher levels, accelerate 
their professional development in a way that 
brings rapid improvement to classroom effec-
tiveness. 

RESULTS
GETS NAEP GETS RESULTS!
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GETS RESULTS is a comprehensive school 
improvement model that transforms the way 
teaching and learning take place. 

It is designed specifically to underpin, devel-
op and sustain academic and organizational 
improvement to the high degree required to 
accelerate student academic outcomes and 
transform low performing schools.

RESULTS 
MODEL



DEVELOPMENT
PROFESSIONAL

NAEP understands the impor-
tance of tracking professional 
growth and the return on 
investment for training. 
To this end, our next 
level professional de-
velopment-monitoring 
process ensures that 
identified participant 
development efforts 
are successful by de-
sign. 

All modules and training 
opportunities attended by 
participants are outlined in a 
Professional Development Skill 
Management System.   

Professional development can no longer just be about 
providing basic knowledge about a teaching methodology. 
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This tool allows school and dis-
trict leaders to identify the 

strengths and challenges of 
specific individuals based 

on objective, measur-
able metrics that are 
communicated at each 
training venue and 
opportunity. 

With this skill-based 
performance-moni-

toring tool, supervisors 
have a clear 

understanding of how to 
track the continued progres-

sion of the participants’ inte-
gration of trained competencies.

“It is both exhilarating and promising to see the 
level of implementation of Anchor Standard 
One in the classrooms of Providence.  Students 
are engaged in the citing of evidence to ration-
alize and discern meaning from the text.” 
- Micheal Brochart, ELA Teacher Leader, 
JSEC HS



IMPLEMENTATION
Professional Development 

Whole Group Content Delivery

Collaborative Planning- Based
Discussion and Analysis

Job-Embedded Coaching

Today’s modern educator requires a unique and engaging 
approach for any professional development module to be 
deemed worthwhile. 

NAEP has designed and implemented a extensive series of 
customizable professional development modules that 
provide interactive, real-time discussion among participants 
and an expert or group of experts. 

These modules are all embedded with a skill-based support 
methodology to ensure that professional learning in the “PD 
Room” transfers to student learning in the classroom. 

Whole Group Content Delivery

Collaborative Planning-Based Discussion and Analysis
Today’s modern educator requires a unique and engaging ap-
proach for any professional development module to be deemed 
worthwhile. 

NAEP has designed and implemented an extensive series of cus-
tomizable professional development modules that provide inter-
active, real-time discussion among participants and an expert or 
group of experts. 

These modules are all embedded with a skill-based support 
methodology to ensure that professional learning in the “PD 
Room” transfers to student learning in the class room.

Job-embedded Professional Development (JEPD) refers to 
support that is grounded in day-to-day teaching practice. It is 
designed to enhance teacher’s content-specific instructional 
practices designed to improve student learning. 

NAEP integrates modeling and coaching support into the 
workday. We help teachers assess their performance and find 
solutions for real-time, practice problems. 

We have a lazer focus on improving a teacher’s performance that 
builds their confidence and improves teaching and learning in 
the classroom.

Job-Embedded Coaching
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1

2

3

“The implementation stage must be 
included and supported more explicitly 
in professional development offerings, 
as this is the critical stage where teachers 
begin to commit to an instructional 
approach.” -Jeffrey Hernandez, Chief  
Executive Officer, NAEP



(Day 1) NAEP implements a 
comprehensive professional 
development module that provide 
interactive, real-time discussion 
among participants that yields clear 
next steps and can be implemented 
the next day. 

(Day 2) NAEP implementation serves 
as an environment to fully integrate, 
understand, and implement 
instructional and content area 
strategies into a teacher’s 
instructional repertoire.

Collaborative Planning-Based 
Discussion and Analysis 

Whole Group Training 

(Day 3, 4 and 5) Modeling is an 
optimal method to provide teachers 
with real-life classrooms examples of 
quality strategy implementation and 
for teachers to unwrap instructional 
pedagogy. NAEP, in collaboration 
with teachers, facilitates the design 
of a lesson conducive to modeling 
the strategy selected. 

Laboratory Modeling Session 

(Day 6, 7 and 8) NAEP then follows 
and integrates coaching support 
while empowering teachers to 
assess and find solutions for their 
own real-time, pressing challenges 
via continuous improvement with a 
focus on trained competencies. 

Job-Embedded Support 

CP

LM

JE

PD

Sample NAEP Director coaching schedule
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Sample Training Module

NAEP’s structured coaching process may be calibrated to the 
Charlotte Danielson Framework for Teaching, Marzano’s 
Instructional Framework, or other frameworks utilized nationwide. 

Our approach to coaching allows for clarity and level expectation 
setting preventing a discrepancy between the planned outcomes 
and expectations of teachers and administrators within a school.



It is not difficult to agree that over the 
years, successive attempts at initiating 
educational reform have brought about 
an epidemic of scepticism within schools 
and have even, at times, decreased 
teacher self-confidence and edu-
cator team cohesiveness. 

Getting past this culture of 
apprehension and distrust 
takes a specialized ap-
proach.  

Our extensive experience 
in school support and 
transformation has shown 
that across the board, suc-
cessful interventions only 
become possible when they 
are delivered with appropri-
ate commitment and intensity. 
This can only be achieved with the 
targeted blend of stakeholder buy-in 
and a strong sense of collaboration. 

We all know from our own lives that trust 
takes time to cultivate. 

Dedicated Support and Mentoring
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It must be earned.

It is demonstrated with ability, commitment and 
clarity of purpose, then solidified through com-

passion, reliability and a commitment to de-
liver. This is the NAEP way. For embedded 

and sustainable change to take place 
within a school community, a phys-

ical and accessible support and 
mentoring presence is imperative. 

Because NAEP understands this 
as a requirement, not an option, 
we come to your schools and 
partner. Our practitioners col-
laborate with school improve-
ment leaders and work with your 

teachers, on-the-ground, in the 
classroom, face to face. 

The result of this hands-on mentoring 
model brings about effective, sustaina-

ble outcomes, proven to last and make sig-
nificant impact once our support concludes. 

“I have been extremely pleased with the 
work quality and hands-on support that 
the school has received. NAEP has main-
tained a consistant physical presence of 
academic support within the school.” 
-Polly Barnes, ELL Teacher Leader, JSEC 
HS



RESULTS
TRACKING

To maximize results, NAEP’s trained 
competencies align to the Instructional 
Core described by Richard Elmore in his 
Instructional Rounds framework. 

Each competency is explicitly 
designed and trained via an 
approach that encapsulates 
the anticipated effect on the 
three elements of the core: 
The Student, The Method-
ology, and The Content.

NAEP customizes its train-
ing to fit the needs of 
both the teachers and the 
individuals monitoring and 
supporting them.

Taking this one step further, we 
have develop a mechanism to mea-
sure the transfer of professional learning 
to teacher practice and student learning. 

The GETS system assists effective learning by graphically 
revealing classroom competencies and highlighting the areas 
where teaching skills need to be strengthened.

Instructional Core
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Proficient Emerging Needs Improvement

Our system uses industry standard data 
visualization technology, powered by Tab-
leau ©, to produce a visual representation 
of the results we collaborate to achieve.

 At the end of each module, the soft-
ware produces a graph, which 

indicates the progress and level 
of the teacher being trained. 

Participants use this process 
as a self-check for under-
standing their progress 
while supervisors utilize the 
method to track and mon-
itor progress to optimally 
allocate support. 

The illustration on the right 
shows how the tool colour codes 

and defines the levels reached as:

Proficient Emerging Needs Improvement



Despite the desire for a one size fits all solution, deep down 
we all know that the cookie cutter solution doesn’t meet 
the grade. Whether due to time constraints or a lack of 
available resources, educators often have little choice but 
to resort to yesterday’s solutions or methods that were de-
signed for a school environment different from their own.

Whatever your viewpoint, most can agree that each school 
and classroom situation is unique, and despite the desire 
to solve the problem quickly and inexpensively, intensive 
challenges require equally intensive solutions. 

Given the opportunity to employ a solution that prom-
ises both immediate and sustainable results, why would 

anyone accept alternatives offered that would lead to 
anything less?

We have all seen our share of fads and fixes come and go, 
and history has shown us that short-term reactive tactics, 
however well meaning, simply result in short term results.

Everyone knows that there are gaps in our education system 
and that the gaps must be minimized for maximum success.

In previous school Professional 
Development was approached in 
checklist manner that did more harm 
than good. NAEP soultion and presence 
has been a revelation and a powerful im-
pact - Ariana Testa, Assistant Princiapal, 
JSEC
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Its gratifying to be heard and listened 
to for solutions to be customized for 
teachers and students” -Vilai Or, 
Assistant Principal, JSEC

CUSTOMIZATION
NAEP

Hand on heart, when it comes to education we all 
know that the single silver bullet solution does not 
exist. The truth is that while policy makers struggle 
to find an answer, a sticking plaster approach leaves 
schools with the same issues they started with.

There is no single cure all, and although some quick 
fix solutions may help to fill in the gaps, they have 
also been shown to demoralize teachers and exac-
erbate the very issues your district has been trying to 
resolve. And all the while the gaps in our children’s 
education continue to grow.

We want to help you change all that.

NAEP believes it is time to take a different approach, 
one that partners with school Districts and educators 
and gets beneath the everyday symptoms of strug-
gle and works to shore up, strengthen and solidify 
the foundations required for effective and lasting 
change. 

A firm can truly customize only when they can fuse 
their past experience with research and best practice 
to meet the real time needs of clients through con-
stantly discerning symptom from cause, and short 
term fixes from sustainable solutions. 

We would like the opportunity to show you evidence 
of how our experience can marry to your District’s 
particular needs to produce the best results, not only 
in one area but across the board.



Everyone knows that change meets opposi-
tion, after all, we are each creatures of habit, 
and more often than not we stick with what 
we know whether the habit is productive and 
effective at producing intended results. 

When it comes to supporting our 
schools’ and students’ perfor-
mance, experience shows that a 
radical approach is required. We 
have seen, however, that dictat-
ing a policy and forcing compro-
mise without adequate consul-
tation, or eliciting collaboration, 
gives rise to uncompromising 
resistance, distrust and simmering 
resentment. 

It is clear this is no way to raise teacher 
morale, improve performance or ensure the 
achievement of targeted growth goals.

Transformative change is disruption with a purpose. 
We collaborate to make that disruption positive.
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Based on experience, NAEP recognizes that col-
laboration is the key factor for success.

By working on the ground, and applying our 
supports respectfully, every school becomes 

a partner in their own growth and support 
plan by cooperating to develop, take 

ownership of and implement their own 
solutions.

NAEP is proud to be the catalyst and 
guide change.  Our role is integral 
in creating the push to develop sus-

tainable momentum that brings and 
provides for continual growth through-

out the change cycle.

Unlike ‘one size fits all’ service providers, we men-
tor and support our schools from inception, all 
the way to the finish line, and beyond.  In essence, 
we don’t give over the solutions, we develop the 
capacity for YOU to develop and/or apply them. 

COLLABORATION
TRUE 

“NAEP understands that the role of an educational change agent and 
consultant is to bring systemic change and a paradigm shift into struggling 
schools. Together, in partnership with dedicated educators, we work to 
cultivate a culture of universal high achievement and erase patterns of 
stultification and underachievement.” -Jeffrey Hernandez, Chief 
Executive Officer, NAEP
 



SUSTAINABILITY
NAEP

Every district wants to feel comfortable that 
the time and money they have invested in 
developing school leaders, improving edu-
cator effectiveness and maximizing student 
academic outcomes are well spent. 

In the past, many transformation 
and professional development 
interventions have simply be-
come the “flavor of the month”. 
This is an inevitable outcome 
when change is unsupported 
or driven by less than precise 
or realistic school and/or stu-
dent needs. 

It is a simple fact that when 
people are offered a new idea or 
strategy, it needs time to percolate 
and become grounded in daily prac-
tice before it becomes an active, effective 
part of their routine. Walking away before 
the seed has taken root always results in a 
poor harvest.

Building the capacity for 
change from within

Four Steps to Sustainability
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We guarantee a sound return on investment 
to the school district by ensuring that the in-
terventions and work we carry out will not 
wither or wilt once we leave the building. 

Our project owners integrate a strategic 
handover process into our intervention 

strategies to empower school lead-
ers and educators to confidently 
implement the new strategies in 
our eventual absence. 

Whether we are working with-
in the framework of a three-year 
turnaround project or a shorter 
scope of work, our sustainabili-

ty process follows a pre-designed 
transition map from day one.  

The objective is always to ensure that the 
client is able to continue the acceleration of 
the work once the program is completed.

Step
1

Step 
2

Step 
3

Step 
4

Model

CollaborateSupport

Handover Our practitioners take the lead on 
a project and model the requires 
skills to achieve the outcomes and 
objectives

Our practitioners co-lead the 
service and  work hand-in-hand 
with the project owner to assist 
them to achieve the outcomes and 

The client takes the lead on the work 
with support form our practitioners 
who monitor and give feedback  to 
achieve the outcomes and objectives

The client takes total 
ownership of the project 
and our practitioners only 
give feedback as required. 
At this point the client can 
do the work and is able 
to lead and mentor other 
potential project leaders 
through steps 1 - 4.



Why our approach to educational reform is 
guaranteed to work.

Our approach is potent because it allows 
all stakeholders to re-claim enthusiastic 
ownership of their individual roles and 
responsibilities, and come together 
in a fresh environment of respect, 
co-operation, safety and trust.

A key value or benefit of 
working with NAEP is our 
ability to mitigate the risk as-
sociated with transformation 
or educator support. Each 
decision, each initiative, and 
even each task, whether at 
the school or district level, has 
associated risk. An ESP, through 
experience and knowledge, must 
guide and support these elements to 
ensure the optimal use of time, capital, 
and people because they are all so limit-
ed in the educational arena. 

NAEP consultants engage fully, shoulder 
to shoulder throughout the life-cycle of 

classroom, school, and district change. 
We help to foster a ‘trust environ-

ment’, that ensures continuity, 
continual growth and lasting 
improvement for the highest 
good of leaders, teachers, 
students, and the develop-
ment of the institution as a 
whole.

This philosophy has spawned 
a myriad of devoted clients, 

from charter schools to large 
urban school districts, and has al-

lowed NAEP to be one of the fastest 
growing educational solution for districts 
across the nation.
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GUARANTEE
OUR

“My teachers feel important and my teachers 
feel an new environment of trust and the at-
mosphere has changed where parents notice 
the chaneg” -Michaela Keega, Principal. 
JSEC HS
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For over five years, NAEP has been implementing its 
proven methods and strategies from our GETS: 
RESULTS to target leader effectiveness through 
on-the-ground coaching and support.  

We work with leaders at all levels of education to 
transform and enhance the individual(s) leadership 
skills and professional behavior to optimize the stake 
he or she holds within the District and/or school. 

NAEP merges the unique and extensive educator 
experience of its practitioners with its own proven 
methodologies and service deliverables, founded on 
the work of the National Board for Professional 
Teaching Standards’ Nine Accomplished Principal 
Standards. 

Although this model and several others are important 
to NAEP’s leadership work, theory and research are 
simply the foundation while practitioner experience 
and clear outcome pathways are the more 
comprehensive focus. 

Leadership Professsional Development          



Model for New Administrators 
NAEP’s Leadership Coaching is a job-embedded 
professional development model that engages in a 
systematic process to target and project manage suc-
cess for the leaders, the school, the District, and other 
firm(s) partnered with the school. 

The support is grounded in day-to-day 
leadership practices and is designed to 
enhance leaders’ skills, efficiencies, and 
content-specific leadership practices 
with the intent of improving student 
learning.  

When possible, NAEP integrates the 
leadership practice support into the 
workday, which consists of supporting 
leaders’ efforts to assess and find solution 
for real-time, pressing problems as part of a 
cycle of continuous improvement with a focus 
on the professional development topics provided by 
an already present support partner.  

DEVELOPMENT
LEADERSHIP

1 5

2

3

4
Action Learning and Execution
NAEP exposes and trains the leaders to 
new ways of approaching challenges 
through developmental modeling of best 
practices, explicit feedback, and 
outcome-driven discussion.

Evaluation and Revision
 NAEP continues to support lead-
ers and incorporates the feedback 
given at the end of each step 
mentioned above. The school-site 
or district developmental trajectory 
are mapped out to ensure the 
sustainability of the leader 
participant’s growth. 

A critical benefit of such support is that it is targeted 
to the style and need of a specific leader and makes 
a direct connection between leading, learning, and 
application in daily practice, ensuring that leaders are 

involved in cooperative, inquiry-based work. 

This leadership development style was born 
from a need-based evolution in that lead-

ers’ time is too valuable to simply sit in a 
presentation to “learn”. 

NAEP has discovered that leaders 
engage deep and districts and lead-
ership support organizations receive 

a much greater return on investment 
and leader time when training and sup-

port comes in the form of job-embedded 
guidance and focus on the issues of today as 

opposed to hypothetical circumstances of a less 
than probable tomorrow. 

Pre-Coaching
NAEP meets with participants to collabo-
ratively identify support goals. Together 
participants and their supervisors, shared 
values, processes, and expectations for the 
coaching relationship are developed. 

Self-Discovery & Awareness 
NAEP works with the leaders to 
discover what motivates them, 
their needs, how to achieve the 
desired results for their school, 
and corresponding next steps.

Goal Setting and Accountability
 NAEP helps participants determine specific and measurable goals and 
objectives and connects corresponding accountability requirements thus 
aligning the understanding of developmental responsibilities for both client 
and coach. 44 45

NAEP empowers us with day-to-day leadership 
practices with the intent of directly targeting student 
achievement, and, if applicable, the transition to 
Common Core State Standards. We see the differ-
ence in the level of implemenation and accountabil-
ity of CCSS in the school sites. - Lori B. McEwen, 
Chief of Instruction, Providence Schools



21st Century 
Instructional Leadership Cross Cultural Leadership 

Project Management Strategy 
and Attention to Detail 

Organizational Structure &
Personnel Management

47

NAEP supports the 21st century educational leader through frameworks that 
build awareness around the needs of a modern school or school district, from 
learning styles to cultural differences. Once awareness is developed, NAEP 
empowers leaders with tangible, outcome-driven strategies.
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We are grateful to hear a keen focus on real-life 
examples that went beyond the technical models 
discussed and were thus better able to understand 
the application to real life. - Dennis McHugh, 
Supervisor of Mathematics, Providence Schools

Challenge Challenge Challenge Challenge
“Research says that 90 percent of leading executives from 68 countries 
named cross-cultural leadership as the top management challenge for the 
next century.  Intuitive sense of leadership and expertise in one’s field is no 
longer enough.” School and district leaders face this challenge and more 
with the growing diversity of both student and adult populations in their 
schools and school districts.  

Due to the transition in national educational standards, relational and 
operational leadership alone are no longer sufficient to achieve compelling 
student outcomes. School and district leaders need support to become 
instructional leaders that can monitor and support instruction in the class-
room, not just outside of it. 

Solution
To implement the paradigm shift in leadership required by the new era in 
education and the Next Generation Assessment, NAEP’s training modules 
support leaders through adaptive challenges that require mathematics and 
ELA content knowledge and instructional design fluency.

Solution

"On behalf of the entire leadership team of 
The School District of St. Croix, I would like to 
express our sincere appreciation for the quali-
ty work delivered by you and your team in es-
tablishing a culture that uses real-time data to 
drive instructional and operational decisions 
within our district." - Dr. Gary Molloy, Insular 
Superintendent, School District of St. Croix

Solution
NAEP trains educational leaders to establish workflows, project commit-
tees, direct report organizational charts, and human capital management 
strategies that maximize leader influence over operations and academics 
while avoiding redundancy and leveraging the delegation of tasks to the 
greatest extent possible. 

Leaders work harder and harder everyday, spending their time in meet-
ings and busy with paperwork that for a multitude of reasons does not 
move the needle operationally or academically.

Today’s educational leaders do not always go through the rigorous 
pre-service leadership training required to manage large-scale school 
and district initiatives. While leaders may work around the clock, they 
are often perplexed as to why their vision of an initiative seldom comes 
to fruition the way they hoped. 

Solution
NAEP’s leadership training efforts fuse general structure and project 
management frameworks with customizable methodology that is relevant 
to the leader today. NAEP empowers leaders with task management and 
detail-oriented initiative implementation strategy within the context of 
relevant, real-time leadership initiatives and responsibilities. 

“NAEP helps built on the knowledge 
developed during our Leadership Academy 
sessions and we take school leaders from the 
“PD Room” to the classroom.” - Artur Glants, 
Chief Operations Officer, NAEP

“NAEP’s Leadership Academy will not only show school-
site leaders the types of actions and transitions that 
teachers have to make to prepare students to acquire 
the new standards, it will provide these individuals with 
actual strategies and mechanisms to progress monitor 
and support this important work.” - Jeffrey Hernandez, 
Chief Executive Officer, NAEP

YOUR CHALLENGES, 
OUR SOLUTIONS



Literacy Professsional Development          
Literacy is the keystone to our children’s academic success. The new, more 
demanding standards of Common Core and other state standards require that 
there is a focus on developing literacy, not only in the English Language Arts 
classroom but in all content areas. 

Educators are challenged eliciting knowledge through content rich non-fiction, 
providing evidence in reading and writing, and the acquisition of academic 
vocabulary through the selection and utilization of complex texts.

NAEP’s literacy instruction brings teachers a fresh, experiential and tangible 
strategy for delivering content to students in a way that generates more interest 
and engagement. These support students to make a paradigm shift in under-
standing text and analysing the content more effectively. 

As with most content areas, NAEP utilizes its Three-Tier Model for professional 
development to enhance the delievery of literacy instruction.



1

3
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How can I engage my students to grapple with complex text?

How can I increase the level of student engagement when writing?

Frequently Asked Questions in Literacy Diving into Common Core
Unpacking the Standards
Participants will understand the multi-layered composition of the CCSS 
standards and how that composition dictates specific student learning. 
Having a clear understanding of the standards allows all stakeholders 
to align as to the expectations of how students will reach their academ-
ic goals.

Participants will explore the shifts required for CCSS-aligned instruction 
and how content-specific standards spiral sequentially towards 21st 
Century College and Career Readiness.

Participants will be able to
• Dissect a content standard and understand exactly what it 

requires a teacher to teach and a student to learn 
• Recognize the progression of a particular standard within a 

mathematical domain across grade levels 
• Differentiate prerequisite standards from grade level standards 

and how to incorporate the prerequisite standards into lesson 
design 

Literacy Reading Anchor Standards
Anchor Standard #1
The Art of Reading Closely and the Deep 
Analysis of Text
Participants will understand the difference between surface reading and en-
gaging in an authentic “close read”. Close reading is an important skill that can 
allow students to access complex text to make inferences and independently 
answer text dependent questions.  

Participants will explore practical strategies and activities that will teach 
students to think and reason actively as they develop analytical skills and cite 
textual evidence. 

Participants will be able to
• Develop student capacity to make text-based inferences verbally and 

in writing
• Build a culture of text-dependent student discussion 
• Design lessons that necessitate explicit text citation 

Anchor Standard #2
Determine Central Ideas or Themes of a Text 
Participants will understand an author’s techniques to develop the Central 
Idea(s)/Theme(s) as a means of allowing the reader to grasp what he/she values 
in the text. A student’s ability to identify key supporting details within sections 
of a text enables him/her to make quality inferences towards identifying central 
ideas/theme.
 
Participants will explore techniques to support students’ 
understanding of central ideas and themes of a text, analyze their development 
and objectively summarize key supporting details and ideas.

Participants will be able to
• Design lessons that necessitate identifying the Central Idea(s)/Theme(s) 

throughout the text
• Build a culture of investigational strategies to objectively summarize the 

text 
• Develop student ability to determine Central Idea(s)/Theme(s) 

Literacy Professsional Development          
5150

How do I increase reading proficiency school-wide? 

It’s a well known fact that when students are able to be engaged in the writing 
process, they take ownership of their own learning.

NAEP’s professional development is based on Richard Elmore’s Instructional Core, 
which goes beyond the type of task and teaching methodology to include a focus on 
student engagement and participation. 

NAEP involves educators in an in-depth process that makes sense of, and engages 
students in advanced reading, writing, listening, and speaking skills. We offer an exten-
sive number of engaging, effective strategies that make literacy practices contagious, 
increasing reading proficiency in all content areas.

NAEP empowers teachers with lesson design competencies that incorporate the 
gradual release model. This model offers a flexible fabric of support that allows 
students to confidently develop literacy skills and become proficient and independent 
readers regardless of their current levels.



Anchor Standard #3
The Reader’s Journey through Events and 
Characters in a Text 
Participants will understand how a deeper level of understanding can 
come from focusing on the interactions of individuals, events and ideas 
over the course of a text. A classroom that fosters a high level of analyti-
cal thinking develops students’ ability to find patterns and relationships 
within a text and make connections among those text components.

Participants will explore examples, analogies and comparisons that will 
further enhance a student’s understanding of individual events in a text 
including how and why they occur and change over a period of time. 

Participants will be able to
• Design lessons that necessitate pattern and relationship analysis 

throughout the course of a text
• Build a culture of continual textual analysis
• Develop student ability to identify and track the interactions of 

individuals, events and ideas over the course of a text 

Anchor Standard #4
The Vocabulary Impact on Reading 
Participants will understand how interpreting words and phrases as they 
are used in a text can enhance students’ understanding of the author’s in-
tended message. Since vocabulary is such a powerful and critical aspect of 
literacy, it is an essential part of increasing a student’s reading proficiency. 

Participants will explore research-based strategies that will assist in deter-
mining the technical, connotative and figurative meanings of words and 
how they shape meaning and tone in a complex text.

Participants will be able to
• Cultivate initial understanding of the appropriate words to teach in 

order to maximize exposure to vocabulary
• Implement methodologies to directly teach vocabulary that helps 

build interactions with commonly used words on a daily basis
• Create opportunities for multiple exposures to vocabulary through 

student discussions on how words shape the meaning of a text

Anchor Standard #5
The Process of Deep Textual Analysis 
Participants will understand that a complete analysis of text structure not 
only includes the identification of the structure but also scrutinizes literary 
and rhetorical devices. Classrooms that successfully implement this higher 
level of analysis begin with identifying text structure, understanding what 
the author is communicating and builds towards how the author manipu-
lates structure to convey meaning. 

Participants will explore strategies that promote student analysis of text 
structure including how specific sentences, paragraphs, and larger portions 
of the text, relate to each other and the whole. 

Participants will be able to
• Design lessons that necessitate evaluating how the author utilzes text 

structure to express meaning 
• Implement methodologies that require students to use literary and 

rhetorical devices in combination with text structure to analyze how 
an author constructs meaning

• Develop student ability to identify structure and analyze how parts of 
the structure relate to the text in its entirety 

Anchor Standard #6
Looking Through Different Lens: How Purpose and 
Point of View Shapes Meaning 
Participants will understand how point of view and the author’s purpose can 
affect the style and content of a text. Identifying, understanding and analyzing 
an author’s point of view or purpose allows for students to evaluate and inter-
pret the implication of these components on the meaning of a text.

Participants will explore a variety of strategies to assist students in not only 
identifying the author’s point of view/purpose but in fostering a deeper level 
of analysis of what the author is communicating.

Participants will be able to
• Develop students’ ability to analyze how an author’s style affects the 

meaning of a text using strategic/extended thinking techniques
• Implement methodologies to help students assess how point of view 

shapes the content and style of a text 
• Facilitate discussions based on the text that support the author’s pur-

pose and point of view 

Anchor Standard #7
Integrate and Evaluate Content Presented in Di-
verse Media and Formats
Participants will understand various methods of integrating technology 
into the classroom and the process of critiquing how content is treated dif-
ferently in various formats. A student’s ability to perceive varied visual rep-
resentations of content allows them to develop a deeper understanding.

Participants will explore integrating and evaluating content presented in 
diverse media and formats, including visually and quantitatively as well as 
in words.

Participants will be able to
• Design lessons that necessitate evaluating multiple sources of in-

formation presented in different formats to deepen understanding
• Build a culture of incorporating technology to evaluate multiple 

sources from various formats
• Develop student ability to synthesize multiple sources from a variety 

of media using a combination of prior knowledge and research 

Anchor Standard #8
Believe it or Not: Validating the Claim 
Participants will understand how the evaluation of an argument or claim 
must specifically assess the logical progression of the text in addition to the 
adequacy of supporting details. Student success in gauging the strength of 
an argument hinges on their ability to “close read”.

Participants will explore strategies to support students in delineating and 
evaluating an argument and/or specific claims in a text, including the validity 
of the reasoning as well as the relevance and sufficiency of the evidence.

Participants will be able to
• Design lessons that focus on the evaluation of an argument or specific 

claim through the analysis of the author’s reasoning and evidence
• Implement instructional methodologies that promote the identifica-

tion of the validity of reasoning and sufficiency of evidence to make a 
judgment about an argument/claim

• Develop students’ ability to discuss an argument or claim using how 
the author’s choices support his or her position

Anchor Standard #9
Delineate and Evaluate the Argument and Specific 
Claims in a Text
Participants will understand how the comparison of texts and addressing 
similar themes or topics increases a student’s ability to define an author’s 
approach. Successful students not only make the vital connection between 
topically or thematically linked multi-genre texts to build their knowledge but 
also analyze the differences in an author’s craft.

Participants will explore a variety of strategies to develop and support stu-
dents’ ability to make connections between texts with similar themes to better 
understand the approaches an author takes through deep text analysis.

Participants will be able to
• Design lessons that necessitate evaluating connections between texts 

with similar themes 
• Incorporate methodologies to identify similarities and differences for 

texts with similar themes or topics to build knowledge
• Develop student ability to identify and compare patterns across themat-

ically or topically linked multi-genre texts

Anchor Standard #10
Identifying Complex Range of Texts 
Participants will understand how to use quantitative or qualitative measures to 
locate and assign a text within a specific grade band. Using professional judg-
ment to decide how suited a text is for a specific instructional purpose with a 
particular set of students is essential in using appropriate complex texts.

Participants will explore tools that will assist in determining the level of a text 
and enhance their ability to tier text in their lessons and understand text com-
plexity. 

Participants will be able to
• Utilize text that is strategically chosen to help students become confi-

dent when confronted with text that is complex in structure, vocabulary, 
and/or density of information

• Implement methodologies to assist students in reading and compre-
hending complex literary and informational texts independently and 
proficiently 

• Create various scaffolded opportunities to enable students to access 
complex texts 
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Literacy Writing Anchor Standards
Frame It Up: Common Core State Standards Writing 
Frameworks Overview (K-5 or 6-12)
Participants will understand how to implement writing instruction identifying 
the differences between the frameworks of opinion, argumentative, infor-
mative/explanatory and narrative writing (as appropriate by grade level). It is 
critical that students understand the elements that differentiate the forms of 
writing allowing for specific writing components within the piece to be devel-
oped. 

Participants will explore and gain sophistication in all aspects of language use, 
from vocabulary and syntax to the development and organization of ideas, 
support, focus and conventions.

Participants will be able to
• Cultivate understanding of the appropriate types of writing that students 

are expected to master at a specific grade level
• Implement methodologies to develop student writing skills in a way that 

helps build sophistication in text types and purposes, production and 
distribution of writing and research 

• Facilitate the opportunity for students to draft and publish writing for a 
specific purpose including appropriate formats and types

Get Your Facts Straight: Informative/Explanatory 
Writing (K-5)
Participants will understand how to implement writing instruction focusing 
on the development of informative and explanatory writing. At a young age, 
students should learn how to research information and write their findings in an 
informative way, providing ample support and explanations.

Participants will explore various methods to help guide students through the 
writing process developing specific aspects that will strengthen their informa-
tive and expository pieces through the clear communication of information. 

Participants will be able to
• Cultivate understanding of the appropriate framework to help students 

write informative/explanatory texts 
• Implement methodologies that help students use researched informa-

tion supported by facts and details in order to produce written work
• Develop students’ ability to draft and publish writing that includes facts, 

definitions and details and links words and phrases to connect ideas in 
their writing

So You Think You Can Argue? Argumentative 
Writing (6-12)
Participants will understand how a successful written argument is only effective 
when the author clearly outlines their reasoning and supports that logic with 
an adequate quantity and quality of evidence. 

Participants will explore strategies to assist students in writing arguments to 
support a claim in an analysis of substantive topics or text using valid reason-
ing and relevant and sufficient evidence. 

Participants will be able to
• Design lessons that require the written analysis of multiple complex texts 

or substantive topics
• Implement instructional methodologies that promote the development 

of clear reasoning and appropriate and substantial evidence in student 
writing

• Develop students’ written ability to support their argument or claim us-
ing valid reasoning and sufficient evidence 

The Narrative Journey: Beginning, Middle and End 
(K-5) 
Participants will understand how to assist students in developing a narrative piece 
incorporating story elements (setting, characters, plot, solution etc.) and develop-
ing a sequence of events that unfold naturally.

Participants will explore various methods to help guide students through the writ-
ing process and their ability to develop specific word choice that helps the reader 
visualize the development of characters using descriptive detail. 

Participants will be able to
• Cultivate understanding of the appropriate framework to help students de-

velop narrative essays 
• Implement methodologies that help students develop ideas, content and 

recall information from experiences to create their narrative pieces
• Develop students’ ability to draft and publish writing that includes the use 

of temporal words and phrases to signal event order, sequence and a sense 
of closure

Is Your Opinion Write? Opinion Writing (K-5) 
Participants will understand how effective opinion writing pieces support a 
point of view with logically ordered reasons and information.  In a classroom 
with successful opinion writing, students introduce a topic clearly, state an 
opinion, and create an organizational structure in which ideas are rationally 
grouped to support the writer’s purpose. 

Participants will explore a variety of strategies that assist students in writing 
opinion pieces on topics or texts and support their point of view with reasons 
and information.

Participants will be able to
• Design lessons that necessitate the appropriate framework to help stu-

dents write opinion texts
• Integrate methodologies to construct opinion pieces on topics or texts, 

supporting a point of view with reasons and information
• Develop student ability to provide logically ordered reasons that are sup-

ported by facts and details
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Whole Group Content Delivery

Collaborative Planning- Based
Discussion and Analysis

Job-Embedded Coaching
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The Common Core State Standards, as well as other current state standards, bring 
much evolved mathematics proficiency target for students in our schools. The 
new targets require students to be able to reason mathematically, and apply the 
techniques they have learned in a way that reflects the diversity and experience 
they will meet in real-life situations.

To help teachers bring real-life relevancy and context into the classroom, NAEP 
uses its Professional Development Implementation (Three Tier Model)  that mod-
els the types of methodologies, strategies and resources needed to enhance and 
align traditional classroom practices. 

The training and coaching that NAEP delivers is designed to support pedagog-
ical challenges posed by today’s more rigorous and contextually based math 
standards. This is brought about through constructive discussions, rehearsal and 
hands on experiences. 

In contrast to simply assigning students with procedural calculation problems, our 
training is specifically designed to advance teaching skills. Our methods result in 
participants’ gaining a thorough understanding of, and ability to build dynamic, 
interactive, performance-based math tasks for their students to work with.

NAEP’s training experiences are designed to provide today’s mathematics edu-
cators with hands-on activities that inspire children to learn. When they are imple-
mented they are proven to dramatically improve math instruction and enhance 
student engagement. Results can be seen in the classroom on the very next day.

Mathematics Professsional Development          
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How do I address the literacy concerns in the mathematics classroom given the 
increase in contextual mathematics?

How do I increase rigor in the math classroom while still maintaining active 
student engagement? 

How do I differentiate math instruction for students of different abilities in a 
single lesson?

Frequently Asked Questions in Mathematics Authentic Task Building
From Procedural to Conceptual Understanding
Participants will understand the evolution in Lesson Design necessitat-
ed by the Common Core and the resulting focus on comprehensive 
tasks as opposed to stand-alone procedural math problems. Modern 
math teachers must be able to integrate multiple math concepts to 
build a single, engaging, and rigorous student task. 

Participants will explore rigorous tasks that activate students’ utilization 
of higher-order thinking strategies and a multitude of math concepts to 
navigate a single problem. 

Participants will be able to
• Connect multiple mathematical concepts to synthesize a single 

complex task   
• Foster student access to the various concepts embedded within 

a single task through appropriate scaffolding and questioning 
strategies 

• Facilitate student capacity to unpack a complex mathematical 
task and use prior knowledge to plan a solution path  

Unpacking the Standards
Participants will understand the multi-layered composition of the 
CCSS standards and how that composition dictates specific student 
learning. Having a clear understanding of the standards allows all 
stakeholders to align as to the expectations of how students will 
reach their academic goals.

Participants will explore the shifts required for CCSS-aligned 
instruction and how content-specific standards spiral sequentially 
towards 21st Century College and Career Readiness.
Participants will be able to

• Dissect a content standard and understand exactly what it re-
quires a teacher to teach and a student to learn 

• Recognize the progression of a particular standard within a 
mathematical domain across grade levels 

• Differentiate prerequisite standards from grade level stan-
dards and how to incorporate the prerequisite standards into 
lesson design 

Diving into Common Core

Mathematical Practice #1
Perseverance in Problem Solving
Participants will understand that productive struggle is more effective 
than students getting the right answer quickly. If a teacher is able to 
allocate and adjust appropriate “wait time”, students will persevere 
through problem solving conversations and analysis. 

Participants will explore activities that ask students to plan a solution 
pathway with a focus on form and meaning rather than simply jump-
ing into a solution attempt. 

Participants will be able to
• Identify or build tasks that allow students to explore their own 

solution pathway
• Select probing strategies that maximize productive struggle and 

perseverance 
• Facilitate classroom discussions in which students search for solu-

tions in collaboration with their peers

Mathematical Practice #2
Reason Abstractly and Quantitatively 
Participants will understand how to develop students’ complemen-
tary abilities of decontextualizing and contextualizing math when navigat-
ing through problems involving quantitative relationships. Acquiring the 
ability to build a connection between decontextualized and contextual-
ized math is essential to becoming a mathematically proficient student.

Participants will explore activities that involve quantitative reasoning and 
the ability to create coherent representations of the problem at hand. 

Participants will be able to
• Identify or build tasks that require students to decontextualize the 

mathematics while providing meaningful contextualized solutions
• Guide the student thinking process to frame contextual problems via 

algebraic procedures/symbols and revert back to a contextual expla-
nation once the problem is solved

• Facilitate classroom discussions in which students interpret and ex-
plain the meaning of quantities and their contextual relationships

Standards of Mathematical Practice 
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NAEP supports teachers’ abilities to develop mathematics-relevant literacy 
strategies that will increase students’ mathematical vocabulary, improve content spe-
cific comprehension, and practice analytical thought processes. 

NAEP supports teachers’ efforts to bring students numerous opportunities to make 
sense of complex problems, demonstrate fluency and accuracy in calculations, and 
apply those skills to meaningful real world situations.

NAEP supports differentiated instruction through providing teachers with lesson In 
today’s classrooms, differentiated instruction is key to our students’ success. This is 
achieved by providing teachers with lesson design strategies that enable students with 
varied interests and ability levels to access the same content, standards, and concep-
tual understanding points.



Mathematical Practice #3
Construct a Viable Arguement
Participants will understand that students should justify their conclu-
sions, communicate them to others, and respond to the arguments 
of others. The ability to compare the effectiveness of two plausible 
arguments and distinguish correct logic or reasoning from that 
which is flawed is essential to becoming a mathematically proficient 
student.
 
Participants will explore activities that require students to make 
plausible arguments with evidence and assess the validity of the 
arguments of others.

Participants will be able to
• Identify or build tasks that allow for multiple student-identified 

entry points and representations and present the opportunity 
for error analysis and/or student feedback 

• Implement strategies that necessitate students’ constructive 
evaluation of peer arguments and differentiation between as-
sumptions and logical conjectures

• Facilitate classroom discourse in which students justify the va-
lidity of their solutions and ask effective clarifying questions to 
their peers

Mathematical Practice #4
Modeling with Mathematics
Participants will understand how to apply the mathematics they 
know to solve problems that arise in everyday life, society, and 
the workplace. The ability to effectively use real-world graphics, 
articles, and data to make math relevant and applicable is essential 
to becoming a mathematically proficient student.
 
Participants will explore activities that require the mathematical 
analysis of real world relationships to draw conclusions and inter-
pret results in the context of the situation and reflect on whether 
those results make sense.

Participants will be able to
• Identify or build tasks that require students to represent con-

textual situations symbolically, graphically, and/or pictorially
• Implement lesson activities that require students to select a 

mathematical model and justify their choice 
• Facilitate classroom discussions in which students display ev-

idence of converting mathematics into a model that includes 
mathematical quantities and content 

Mathematical Practice #5
Use Appropriate Tools Strategically
Participants will understand the importance of selecting appropriate 
tools (e.g. rulers, calculators) when solving a mathematical problem. 
Understanding insight gained from the use of a tool and its limitations 
is essential to becoming a mathematically proficient student.

Participants will explore activities that require tools and technology 
not only to solve mathematical models but also to visualize the results 
of varying assumptions, explore consequences, and compare predic-
tions with data. 

Participants will be able to
• Identify or build tasks for which efficiency and accuracy are in-

creased when the appropriate tool is used  
• Elicit student justification for the selection of a tool and/or scaf-

fold a student’s effort to choose the most appropriate tool avail-
able 

• Facilitate a classroom environment in which students creatively 
find appropriate alternatives when specific tools are not avail-
able 

Mathematical Practice #6
Attend to Precision
Participants will understand the importance of students deriving 
solutions and communicating mathematics with an appropriate level 
of exactness. Dedicating attention to precision builds conceptual un-
derstanding and is essential to becoming a mathematically proficient 
student.

Participants will explore activities that require students to communicate 
precisely with others using appropriate mathematical vocabulary and 
recognize how imprecise communication can obscure mathematical 
understanding.

Participants will be able to
• Identify or build tasks that give students an appropriate level of 

discretion as to how precise quantities, units, and/or symbols 
should be represented in the context of the problem

• Implement strategies that model, develop and require precision 
in the communication of mathematical solutions and discussions

• Facilitate classroom discussions in which students use relevant 
mathematical vocabulary in their communication with the teacher 
and their peers

Mathematical Practice #7
Look For and Make Use of Structure
Participants will understand how to step back from a math problem 
for a more objective understanding to shift their perspective on 
how to approach it. Analyzing complicated tasks such as algebraic 
expressions and discerning a pattern or structure is essential to 
becoming a mathematically proficient student.

Participants will explore activities that allow students to see com-
plicated concepts as a combination of single items and identify an 
overall pattern or structure.
Participants will be able to

• Identify or build tasks that allow students to disaggregate a 
single task into multiple mathematical components as part of 
planning a solution 

• Implement strategies that promote students to discuss the 
“Big Idea” (i.e. foundational mathematical concept) behind 
the structure of a specific task

• Facilitate classroom discussions in which students analyze 
task structure to justify their choices in determining a solution 

Mathematical Practice #8
Look For and Express Regularity in Repeated 
Resaoning
Participants will understand how repeated reasoning focuses on 
recognizing major concepts while working out the fine details of 
various problems. The ability to apply mathematical reasoning 
across multiple situations is essential to becoming a mathematically 
proficient student.

Participants will explore activities that require students to generalize 
their thinking and identify and examine patterns and repeated cal-
culations while continually checking for the reasonableness of their 
predicted answers.
Participants will be able to

• Identify or build tasks that require students to access prior 
knowledge and detect patterns and/or structures 

• Implement strategies that prompt students to connect the task 
to prior mathematical concepts and generate inquiries 

• Facilitate classroom discussions in which students utilize re-
peated reasoning to make predictions and generalizations pri-
or to reaching solutions 
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RESPONSIVENESS
CULTURAL Each support that we provide, we do so for ALL students. 

NAEP understands that every bit of support must reach 
each culture within the school, student and teacher alike. 

We all know that America’s public schools are 
in the midst of a new demographic era where 
the overall number of Latino, African-Ameri-
can, and Asian students in classrooms is ex-
pected to surpass the number of non-Hispanic 
whites in 2015. The number of Special Educa-
tion and English Language Learner students is 
also an ever-increasing one.

This demographic shift has not been reflected 
in the teaching population which is why we 
face a gap between a student’s and teacher’s 
understanding of the world, and it is getting 
wider. Looking closer still, we see that the 
achievement gap is widening as well. 

This new era should not be a surprise, after 
all it has been approaching for more than two 
decades. 

However the fallout from a lack of 
time and resources to address this 
shift means that teachers in our 
schools regularly greet a class-
room of students with whom 
they have little in common. 

Consequently and under-
standably, teachers may 
feel ill equipped to work 
successfully when faced 
with such a diverse range 
of cultural issues within one 
classroom.

The challenge is evident.

With a growing school population of 
students whose first language is not 

English, a disproportionate number 
of minority students are not get-

ting the same level of education 
as some of their peers. 

Students become disadvan-
taged because the adults 
servicing them have not been 
developed in the skill set nec-
essary to support them.  

As educators we all know that 
children respond to, and con-

nect better to education when 
the teacher in front of them re-

sponds to who they are, and where 
they come from.

Culturally responsive teaching recognizes 
the importance of including students’ cultural 
references in all aspects of learning, enriching 
classroom experiences and keeping students 
engaged.

The change is upon us. 

There is no time like the present to improve 
cultural competence for teachers across all 
of our schools and connect ALL stakehold-
ers within a school to ensure that instruction 
equals learning, and that teaching isn’t simply 
talking.
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NAEP presences has helped Clark County 
Schools have taken several important steps 
to get closer to having a more culturally re-
sponsive school district that leverages cultur-
al diversity as a STRENGTH to meet student 
needs.” -Pat Skorkowsky, Superentindent
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